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KEY BENEFITS

e Accelerate time-to-market
for services roll out

Our installation services use
proven industry methodologies
that save both time and money.
Beat your competition with
speedy and cost-effective
network installation.

e Meet aggressive project
timelines

We are committed to meeting
even the most challenging

project timelines. Our teams work
dedicatedly with you and for you to
ensure project completion within
time and budget.

¢ Reduce total cost of
ownership (TCO) by completing
projects on time and within
budget

TCO goes beyond the purchase of
the product—and it starts with a
high quality installation

UTStarcom Installation Services address the challenges associated with accurate and efficient
installation of your network infrastructure. Consistent with UTStarcom’s “Think Global, Act
Local” professional services strategy, our regional technical teams manage and work with
UTStarcom'’s global network of local installation partners to meet your aggressive deployment
schedules. With thorough pre-planning that anticipates possible installation challenges,
UTStarcom engineers will help you complete your projects on time and within budget. Our
services team manages complete installation, testing and commissioning of your network
ensuring accelerated time-to-market.

Guided by a detailed statement of work (SOW), we tailor these solutions to suit your schedule
and budget with our “first time, on time and every time" approach.

UTStarcom offers you a wide variety of end-to-end installation capabilities:
e Pre-site preparation for network installation and implementation
e Engineering, furnishing and installation services for networks

e Testing and commissioning for networks

You can also ensure that all aspects of your network operations are fully functional and ready for
initial deployment—and future growth. Using the latest tools and techniques, our team of skilled
network professionals works closely with you to ensure best practices are applied to all phases
of your operational plans.

DELIVERABLES

Key Deliverables Description

UTStarcom will prepare a comprehensive project pan
detailing all work to be performed.

Project Plan

Includes all activities required to prepare the target site for
installation of the UTStarcom system.

Site Readiness

Includes but is not limited to inventory management,
cabling, chassis and rack mounting, power and testing.

Delivery & Installation

UTStarcom will verify your system configuration then test all
features and functions required to meet final acceptance.

Configuration, Test and
Acceptance

Our network installation services focus on meeting your business and infrastructure needs by implementing stable, scalable and efficient
networks. UTStarcom can become your business partner, with a proven track record in providing quality network installation services. We
specialize in offering total network installation solutions to the global telecom networks market.

More Information

For more information, please contact your UTStarcom account manager or send an email to services@utstar.com.
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