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DEPLOYMENT

KEY BENEFITS

° Improve return on assets

Through effective project manage-
ment methodologies, we help you
reduce project errors and costly
delays— and enhance your return
on assets

e Mitigate project risk

Our proven expertise and ability
to manage projects across diverse
technologies and geographies
helps ensure that your project will
stay on track and on time

e Accelerate time to market

By enabling you to complete
critical projects on time, we
help you reduce time-to-market
and maximize your competitive
advantage

Disciplined, well-planned project management can keep everyone and everything on track and
on time—and that often translates into lower expenses and faster revenue growth. That's the
focus of our Project Management services, which can help you accelerate the assimilation of
new technologies into your business and improve your return on assets (ROA).

Our focused team of experienced Project Management Professionals (PMPs) is ready to assist
you. Many are certified by the Project Management Institute (PMI)—and all are able to apply
the best practices of effective project management. Through our PMPs, UTStarcom can ensure
that the appropriate focus is applied to completing your project on time, within budget, and with

predictable results.

Our PMPs use structured, industry-standard methodologies to manage the key phases of
every project: definition, planning, execution, change control, and close. By partnering with
UTStarcom, you gain a variety of advantages:

e The benefits of standard and time-tested development and delivery processes

e A choice of overall program management or project-based onsite management support

e Atrack record of consistently high ratings from our customers

DELIVERABLES

Key Deliverables

Description

Project Scope Management

Keeps the project on course—and within scope—via
thoroughly documented objectives, requirements and
deliverables

Schedule Management

Ensures that the project stays on schedule by proactively
establishing specific milestones

Communications
Management

Uses a well-executed communication plan to keep all
participants informed throughout the project

Resource Coordination

Enables timely and cost-effective resource allocation and
acquisition
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Features STARCOM

UTStarcom is ready to ensure that the appropriate management focus is applied to completing your project on time, on budget, and
with predictable results. Your dedicated PMP will serve as your primary point of contact for the duration of the project. Our Project

Management services include but are not limited to the items described in the following table.

Project Plan

Coordination of all major elements of a program or project. The PMP will develop a
comprehensive schedule that includes the required resources and deliverables.

Scope The PMP will meet with key stakeholders at the start of a program or project to
assess the needs of all participants.

Timeline A comprehensive project schedule will be developed, including the project
deliverables and required resources. The PMP will distribute the schedule and
provide status updates on an ongoing basis.

Cost To help you manage your budget, we provide comprehensive project reports that
help you make decisions, track performance, and document results. The following
are typical examples of the reports we can provide:

— Regular progress reports throughout the life of the project
—  Milestone tracking
—  Financial tracking
—  Closing reports at the end of the project
Quality Monitors adherence to quality standards. UTStarcom is ISO 9000 certified to ensure

consistent and predictable results from every project.

Human /System

To make the most effective use of people, our PMPs will help you identify the

Resources manpower, finances, equipment and systems needed to successfully complete the
program or project.

Communications The PMP is responsible for generation, collection, dissemination, storage and
disposition of information. They will develop a communications plan to facilitate the
exchange of information between you and your suppliers.

Risk Includes identification of risks as well as risk-analysis and response planning.

Procurement We will assist in identifying and acquiring third-party products and services that may

be required to ensure a successful project.

More Information

For more information, please contact your UTStarcom account manager or send an email to services@utstar.com

Please note the information contained herein is for informational purposes only. UTStarcom reserves the right to modify these specifications without prior notice.

UTStarcom, Inc. USA
1275 Harbor Bay Parkway
Alameda, CA 94502, USA
Tel: 510-864-8800

Fax: 510-864-8802

www.utstar.com

About UTStarcom, Inc.

UTStarcom is a global leader in IP-based, end-to-end networking solutions and international service and support. The company sells its broadband, wireless,
and handset solutions to operators in both emerging and established telecommunications markets around the world. UTStarcom enables its customers to
rapidly deploy revenue-generating access services using their existing infrastructure, while providing a migration path to cost-efficient, end-to-end IP networks.
Founded in 1991 and headquartered in Alameda, California, the company has research and design operations in the United States, China, Korea and India.
UTStarcom is a FORTUNE 1000 company. For more information about UTStarcom, visit the company’s Web site at www.utstar.com
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